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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Cwm Taf Integrated Family Support Team’s annual 
report 2016-2017

1.0 SUMMARY OF THE REPORT  

1.1 The purpose of this report is to bring the Cwm Taf Integrated Family 
Support Team’s annual report 2016-2017 to the attention of the scrutiny 
committee, for the purpose of information. The objective of the annual 
report is to report organisational and operational matters within the 
Integrated Family Support Team (IFST) and to highlight critical issues 
which will need to be addressed in the coming year.  The report 
highlights outcomes for Merthyr Tydfil families and anticipated next 
actions.   

2.0 RECOMMENDATION(S)  

2.1 Scrutiny Committee is asked to receive this report and to raise questions 
and challenge leading to improvement.  Children’s services will achieve 
the work identified in 5.1, 6.1 and 7.1.  

3.0 INTRODUCTION AND BACKGROUND

3.1 On 24 August 2009 the Welsh Assembly Government confirmed that 
Rhondda Cynon Taf and Merthyr Tydfil would be one of only three areas 
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(together with Wrexham and Newport) that would be given pioneer 
status in delivering the Integrated Family Support Service.  The Merthyr 
Tydfil and Rhondda Cynon Taf pioneer being the only collaborative 
arrangement working in partnership with the Cwm Taf Health Board. The 
IFST continues to develop in line with the requirements of the Social 
Services and Well-Being (Wales) Act 2014. 

3.2 The Cwm Taf IFST is a highly skilled, multi-disciplinary team, delivering 
evidence based interventions to families with complex issues including 
parental/carer drug and/or alcohol; misuse, domestic abuse and adult 
mental health issues.  The IFST’s main aim continues to be about 
reducing levels of risk and ensuring positive outcomes for children. The 
team are based in Fairway Court in Rhondda Cynon Taf. 

3.3 Last year, it was identified that there was a reduction in the referrals 
from Merthyr Tydfil; this is explained as having been a period of long 
term sickness and staff vacancies in the team.  This year there has been 
a 29% increase in referrals from Merthyr Tydfil which has risen from 48-
62 families.  The IFST are committed to ensuring equity between RCT 
and Merthyr Tydfil. 

3.4 The IFST manager attends several significant Panels in Children’s 
Services and makes a valuable contribution to case discussions, offering 
industrious challenge and advice to practitioners. 

3.5 Of interest to the Scrutiny Committee is 6.10 (figure 7) of the annual 
report indicating that the majority of referrals made from Merthyr Tydfil 
continue to be made as a result of parental alcohol misuse.    

.   
3.6 Of further interest to the scrutiny committee is the data collected by the 

IFST evidencing the status of families 12 months after their intervention 
has been completed 6.12 (figure 9). These long term outcomes evidence 
the difference IFST makes to Merthyr Tydfil families by affecting 
sustainable positive change and preventing children becoming looked 
after. 

3.7 Scrutiny committee will note the variety of training opportunities that are 
on offer to staff in children’s services and partners in health. The IFST 
are pioneers in the solution focused brief intervention model which is a 
proven model of preventative practice. Merthyr Tydfil Children’s Services 
are pleased to note that the IFST are planning on delivering Family 
Group Conferences during the year which will serve to strengthen the 
service already on offer from the Merthyr Tydfil Family Centre.  This 
model is well evidenced as a model effecting positive change in respect 
of the preventative agenda and is a model respected by the judiciary.  



3.8 In terms of future planning, the IFST will be working closely with health 
partners and Children’s Services to ensure that referrals for expectant 
mothers are made in a timely manner in order that the team have 
improved opportunities to make and consolidate change.  

3.9 The IFST are planning during the next year to continue to embed the 
Welsh Community Care Information System (WCCIS), to this end the 
team have formed a WCCIS working group focusing on the forms and 
data alongside colleagues in Merthyr Tydfil which will include a review of 
the data collected and amendments following this.     

3.10 In summary IFSS aims to provide a highly skilled, multi-disciplinary team 
to intervene with families referred by Children’s Services from Rhondda 
Cynon Taf and Merthyr Tydfil who present a high level of need and risk 
due to parental/carer substance misuse and domestic abuse in order to 
reduce the level of risk and ensure positive outcomes for the most 
vulnerable children. This is achieved through a sustained and system-
wide focus on delivering quality services based on robust evidence of 
effectiveness and best practice. 

3.11 A primary focus of the IFSS will also be to provide consultation and 
advice to the wider workforce utilising the knowledge, skills and 
experience of the IFST staff to provide ‘an engine for system change’ in 
work with the most vulnerable children and families. 

4.0 WHERE WE WERE 

4.1 It is noted that referrals from Merthyr Tydfil last year were low this has 
been   addressed during this financial year.  Contract monitoring will 
ensure that referrals remain consistent.  

5.0 WHERE WE ARE NOW 

5.1 The IFST team have identified that referrals in respect of ‘substance 
misuse and early pregnancies’ are not timely and do not give the team 
the time that would improves IFST opportunities of effecting change. 
This is critical and Merthyr Tydfil Children’s Services will ensure that we 
achieve this by making use of the Independent Child Protection 
Conference Chairs as well as the Intensive Support to Families and 
Children Panel. 



6.0 WHERE WE WANT TO BE 

6.1 Merthyr Tydfil Children’s Services would wish to take advantage of IFST 
new projects, namely ‘co-occurring substance misuse and mental health, 
Family therapy and Family Group Conference.  It is important that 
practitioners in Merthyr Tydfil are supported to take advantage of the 
training opportunities on offer from the IFST.  

7.0 WHAT WE NEED TO DO NEXT 

7.1 Merthyr Tydfil representatives; the Principal Manager and the Head of 
Children’s Services will continue to monitor and contribute to the 
development of the IFST as part of our strategy to improve wellbeing 
and prevention of risk and children becoming looked after, this will be 
achieved via representation on the IFST Management Board and 
monitoring of the contract that we have with the IFST.    

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The IFST annual report links to the following wellbeing objectives – 

Best Start to Life.  

Children get the best start to life.  

Living Well
Developing safer communities 

People have good physical and mental wellbeing 

People live independently

The content of this report also has strategic comparison with the 
Children’s Services strategy in the following ways: 

 Desired Outcome 1: Year on year more children live at home with 
their family or friends;

 Desired Outcome 3: There is a reducing number of children who 
need to become looked after 

 Desired Outcome 6: All young people we work with have: timely 
assessment and outcome focussed care and support plans;
 Aim 2: Improve Performance;
 Aim 5: Promote Early Intervention and Prevention;
 Cwm Taf Looked After Child Prevention Strategy Outcomes;



1. More children and young people are supported to live with their 
families safely.

2. More parents and carers are supported to help their children 
live with their families safely

3 The wellbeing and opportunities of looked after young people is 
improved.

3. People who need our support experience a seamless service 
that will help them achieve the things that matter to their 
wellbeing.

LISA CURTIS JONES
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Does the report contain any issue that may impact the Council’s 
Constitution?  There are no issues in this or the IFST annual report that 
might impact of the Councils Constitution. 

No


